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ACT services
provided on
annual basis:

2005

Hours 15,353
Trips 36,673
Miles 350,573

2006

Hours 15,046
Trips 35,926
Miles 371,686

2007

Hours 18,440
Trips 39,420
Miles 469,650

2008

Hours 27,666
Trips 44,989
Miles 676,495

2009 - projected

Hours 32,680
Trips 48,300
Miles 785,060

Allegan County Transportation (ACT) - A rural county reservation
transit system. ACT provides limited service to the general public,
mostly for employment, seniors, persons with a disability and youth.

1 Problem Statement

In rural Allegan County many of the trip requests are scattered
throughout remote areas of the county. There is a need to have
effective dispatching, scheduling and tracking software. With limited
resources and equipment it is imperative that efficient scheduling
software is used.

Many of the products available today cater to the fixed route urban
transit needs and do not address the rural demand-response type of
system. With the implementation of automated dispatch software the
reservation service could be grown and integrated with the demand
response trips.

Allegan County Transportation is lacking automated trip reporting
that is integrated with the billing process. It is felt that with improving
tracking and reporting capabilities, additional contract services for
transportation could be acquired.

All data collection is currently done manually. There is a need to
reduce potential data entry errors and reduce customer scheduling
times. The project will be completed by Allegan County in-house.

2 Solution

Ultimately it is the goal of Allegan County Transportation to
demonstrate the need for Dispatch Scheduling Software and develop
a selection process others can use.

2.1 Project Objectives

To review and select an advanced rural transportation management
software. The software should enable Allegan County to have
flexibility and control over client management, vehicle management,
automated scheduling, use and collect GIS data, with integrated
reporting and invoicing abilities. The ideal software should be WEB
enabled, and be upgradeable.

The project goals:

Reduce the cost per trip.

Reduce the passenger ride time.

Decrease customer scheduling time and missed trips.
Improve data collection.

Further utilize the County GIS mapping and database.

arwNE
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Software should
not only improve
efficiencies, but
also collect useful
data.

2.2 Project Description

First we assembled a review team consisting of: The Project
Manager, Information Services Department, GIS Department, Grants
Manager, Operation Manager, and Dispatcher. We then established
the criteria for the evaluation process. Products were reviewed and
evaluated. Information was collected for use by MDOT and other
transit agencies to best identify software applications for rural
transportation needs. We implement the product with the most
advantages in relation to cost, flexibility and compatibility with the
current County operating system including GIS data.

2.3 Products and Deliverables

This project will include the purchase of Automated Scheduling
Software. The software will accommodate up to five users. Cost
included installation, data conversion, data set-up, and training. The
equipment hardware was: One server required licenses. Existing
computer terminals were used.

= Trip Management
= Client Data Base
= Mapping with GIS

3 Implementation Plan

Several steps were taken to solicit, review products and select a final
product.

3.1 Methodology

It was decided by the project team to submit a request for
information (RFI). This would allow for a review of all product
features and benefits. The team would then prioritize options
necessary to meet the project goals. The team would then submit a
request for proposal (RFP) with specific software requirements.
Through this process the team could then select a vendor based on
the bidder's ability, capacity, skill to perform, past experience and
base price.

3.2 Schedule

Allegan County was unable to complete the project with the following
schedule do to a number of circumstances, but it is reasonable to
believe that the following time line will be sufficient in most cases.

1. Develop and submit RFI — 3-4 Months
Review and select product options — 30 Days
Develop and submit RFP — 3-4 Months
Review and select final vendor — 30 Days
Award Contract to vendor — 90 Days

Implement new software — 60-90 Days

N o ok~ w DN

Go live, become proficient — 90-180 Days
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Site visits,
interview with
active users,
product Demos
and sample
reports can be
very useful.

3.3 Product Review — Vendor Comparison

A “Request for Information” (RFI) was developed stating the software
needs for ACT. A sample of the ACT RFlI is attached as “Attachment
A”. The vendors to respond to the original RFI were the following:

= EnGraph

= PC Trans

= Route Match
= Trapeze

= Versyss/TranSched

All vendors provide a proposal offering a variety of features and
services. A comparison of their response is provided in “Attachment
B”. All vendors met the minimum requirements. The top three from
the RFI evaluation were offered an opportunity to give a live
presentation. PC Trans, Route Match and Trapeze did give a live
presentation.

THE AREAS OF INTEREST IN THE RFI:

11 GENERAL SOFTWARE REQUIREMENTS
1.2 GEOGRAPHICAL INFORMATION SYSTEM (GIS)
121  MAPPING MODULE REQUIREMENTS
122  SPATIAL FUNCTIONS

13 PARATRANSIT SOFTWARE SYSTEM REQUIREMENTS
13.1  CLIENT REGISTRATION

132  CALL ENTRY AND SCHEDULING

133  DISPATCHING

134  REPORTING

135  BILLING

14 VEHICLE Monitoring

15 INTERFACE

2.0 GIS REQUIREMENTS

2.1 TRIP SCHEDULING AND DISPATCHING
2.2 REPORTS

30 OTHER REQUIREMENTS

31 TECHNICAL SUPPORT

32 TRAINING

3.3 COMPANY AND KEY PERSONNEL

34 DOCUMENTATION:

35 REFERENCES:

36 SYSTEM REQUIREMENTS

37 TRAINING:

4.0 LIMITATION AND AWARD

After the Live presentation a Request for Proposal” (RFP) was
developed. This listed the specific features and options needed by
ACT. A sample of the ACT RFP is attached as “Attachment C".
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3.4 Final Selection

In the RFP there were four main areas of cost comparison: Software,
Data Acquisition/Conversion, Training and Technical Support. In
addition to price, the following criteria were used to select the final
vendor:

= The bidder’s ability, capacity, and skill to perform the contract
or provide the supplies, material, equipment or services
required promptly, or within the specified time, without delay or
interference.

= The character, integrity, reputation, judgment, experience, and
efficiency of the bidder.

= The bidder’s previous and existing compliance with contracts,
purchase orders, or services.

= The bidder’s previous and existing compliance with laws and
ordinances relating to contracts, purchase orders or services.

= The sufficiency of the financial resources of the bidder to
perform the contract or provide the supplies, materials,
equipment or services.

= The availability and adaptability of the supplies, materials,
equipment or contractual services to the particular use
required.

= The bidder’s ability to provide future maintenance and service
subject of the contract or purchase order.

= The number or scope of the conditions attached to the bid by
the bidder.

In the bid review process both Trapeze/Novus and Route Match
demonstrated a great product to offer the transportation community.
They both appear to be quality companies who spent considerable
time and efforts to advertise and market their products. In each case
when ACT had questions on their product and or its capabilities, their
staff was knowledgeable. Both Trapeze/Novus and Route Match
provided great hands on opportunities to review the product. LIS
had several conversations with both Trapeze and Route Match and
found both vendors to be knowledgeable and responsive although
getting an answer often required consultations among the sales
representative, the software developer and the GIS expert at each
company. To its credit, Trapeze did address the county’s desire to
use its own GIS data in responding to the RFP while Route Match
initially responded with a solution that used commercial GIS data.

“Attachment D” is the comparison on features and cost for each
response to the RFP. “Attachment E” is the original
Recommendation from the project team.

It was original determined that Trapeze Novus had a slight
advantage over Route Match with the implementation process. The
original bid was awarded to Trapeze Novus. During the Contract
development phase with Trapeze it was apparent a final agreement
could not be met. Trapeze Novus and Allegan County chose not to
move forward on the software agreement. The County Board of
Commissioners then chose to rescind it original board action to
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award the contract to Trapeze Novus, the County Board then took
action to award the contract to Route Match.

4 Installation

Once the agreement was in place with Route Match, Act began the
implementation process. ACT and Route match used the following
process:

= Kickoff Meeting

Operation Assessment

Gather Reporting Requirements
Gather Billing Requirements
Data Collection

Software Configuration
Software Install

Level | Training

Software Configuration Continued
Data Import

Level Il Training

Standard Go-Live

Handoff to Support

The process was implemented over a 60 day time period.

5 Conclusion — Six month review

The Go-Live process went very smoothly, but at a very fast pace.
Fortunately ACT had experienced staff that had basic knowledge of
software implementation. Route Match staff was on hand to trouble
shoot any problems and to provide support. In the first two to three
weeks there was a significant increase of vehicle usage. As we
learned the booking and scheduling process, vehicle efficiency did
increases. It became apparent after several weeks that while the
RouteMatch PM (Computer Assisted) was great improvement over
the manual process ACT was use to, the RouteMatch TS (Fully
Automated) was the system we were in need of.

Lessons learned:
= Seek maximum training time.
= Extend practice time on training data base.
= Fully review the billing process/set-up before go-live
= Seek additional references on tech support.

Over the past six month ACT has had some problems with the Route
Match software. Most of the issues have not prevented or stopped
daily operations, but have added significant time for the scheduler.
Several issues to date have not been resolved, but are in product
development for review.

Allegan County Transportation is satisfied with the options and
features RouteMatch has to offer. ACT is confident this product will
meet the needs of the transit system.
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Appendix: List of Attachments

= Attachment A - Sample Transit Dispatch RFI

= Attachment B - Informational Sheet Comparison

= Attachment C - Sample Transit Dispatch RFP

= Attachment D - Bid review TRA-1006 with 5yr cost

= Attachment E - Dispatch Vendor chosen document
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Attachment A

[Agency Name]
Request For Information

GENERAL SOFTWARE REQUIREMENTS
The proposed system(s) should provide the following operations functions:

Eligibility Determination — verifying the eligibility of the person requesting the
service;

Trip Reservation — taking the passenger’s call, verifying eligibility, recording the
date and the Time of the trip requested;

Service Scheduling — determining the pickup time for the passenger and conveying
that information to the passenger in “real time” over the phone;

Route Dispatching — assigning a sequence of trip requests in drop off and pick up
order and times to a driver/route combination;

Route Planning — providing the precise streets routing to the driver/vehicle;

Pick Up/ Drop Off Mapping — location map print out.

Reporting — collecting, processing, and documenting the operational information
required to manage the system and to report to those having oversight responsibility;

Reporting Forms - form creating and editing

Accounting/Invoicing — providing the feasibility to direct bill customers to
independent or governmental agencies and have accounting record keeping.

Vehicle Tracking — maintenance scheduling and tracking of total vehicle service and
cost.

[Agency Name] is seeking to purchase an integrated computer software system that will
perform automated scheduling for the use on a demand response, deviated fixed route or
fixed route operation. [Agency Name] seeks an integrated system for all software
components (i.e. paratransit) that are assembled in one integrated user environment. It
is important that one homogenous user interface be available for use in a multi-modal
environment.

All proposed systems should meet the following requirements:

Paratransit module is capable of integration within same data infrastructure and
container so that bus route and passenger data is available and enable search
opportunities to route more efficiently by making transfers between fixed route and
paratransit routes

Paratransit module is capable of integration with fixed route schedules and trip





1.2

planning functions on individual client information file level

e Stored data elements for all software components (i.e. paratransit, fixed route, and
route deviation) must be contained in one integrated database.

e System is designed for and runs in an object-oriented environment utilizing
processing capabilities of Windows 2000 and Windows XP Pro operating systems.

e System is built with an open and scaleable architecture to accommodate the
integration of related applications that may be acquired in the future.

e System should be designed to operate in a client-server environment.

e Utilizes an ODBC compliant database (e.g. Microsoft Access, Microsoft SQL Server,
Sybase, Oracle).

e Can be easily operated by non-software professionals (i.e.; customer service,
dispatchers, planners, and schedulers)

e Provides on-line information in an easy to access, accurate, fast, easy to read, and
logically organized. On-line help should comply with Windows Hypertext standards.

o Reliable data entry checking routines to prevent obvious data entry errors.

e All time features can be toggled between an AM/PM (APX) format and a military
time format on a user by user basis.

e User defined properties such as colors, fonts and control objects where applicable, are
on a user-by-user basis.

Remote Links (for future consideration)

e Remotely access the system with an off-site computer via modem communication, or
direct link, with proper security

e Allow for the electronic upload and download of a vendor’s service to a remote site
for a broker to manipulate their service real-time

e Allow for the quickest possible transaction time using the latest in communication
technology

GEOGRAPHICAL INFORMATION SYSTEM (GIS)

[Agency Name] has a fully functional Geographic Information System (GIS) that is
managed by the Land Information Services (LI1S) Department. LIS will be responsible for
creating, supplying and maintaining many of the spatial (GIS) layers that will be needed
to support the dispatching software. These layers include but are not limited to:

Point address locations

Streets with address ranges
Known places

Municipal boundaries

Political jurisdiction boundaries
Parcel Boundaries

Aerial photography

Editing of these layers will be done primarily within the county's GIS by LIS or another
county department. All of our GIS layers are native to the Maplinfo format and are stored
in the NAD83 datum using the US State Plane Coordinate, Michigan South 2113
projection with meters as the unit of measure.





1.2.1

Given the GIS capability available to [Agency Name], we would ask that vendors
illustrate in detail, how the county will be able to integrate their GIS layers with the
dispatching software on an on-going basis. There are two main evaluation criteria:

1. How easy will it be to replace GIS layers in the dispatching software with updated
GIS layers from Maplnfo? (Ex. live / seamless link to native Maplinfo files, manipulation
and import required by users, manipulation and import required by vendor, etc.)

2. If the existing, native Maplnfo files cannot be used, how much manipulation will be
required to integrate them with the dispatching software? (Ex. change fieldnames, export
to different format, change projections, etc.)

MAPPING MODULE REQUIREMENTS

Map Display Interface

In essence, the map window should have much of the same functionality of a map
browser window within a GIS software package such as Mapinfo or ArcView. Listed
below are some of the desired Map browser capabilities:

e Map browser is a seamless entity within the application’s container.

e Mapping displays are available from all application modules such as
registration, scheduling, and dispatching.

e Map displays can be turned on or off and resized.

e Use of dual monitors is supported (i.e. map window on one screen, tabular
info on other).

e Users can view pertinent / selected data in both tabular and map format
simultaneously.

e Standard map browser tools and functions available (zoom, pan, select, query,
etc.).

e Ruler / measure tool with configurable display units (feet, miles, etc.).

e Layer control tool to manipulate the map display with all functionality
available to the user)
- Layer visibility and selectability can be turned on and off.
— Layer can be set to appear at various zoom levels.
- Point, line and area styles can be set for individual layers or by attribute.
— Labels can be generated and displayed from any attribute.

e Labels, especially for roads are dynamically displayed as user zooms and pans so
that appropriate streets are always labeled.

e Customized map views and layer settings can be saved between sessions.

e Geo referenced orthophoto can be displayed as a backdrop.

Map Editing Functions

Although many of the relevant GIS layers will be maintained and updated outside of the
dispatching software, some drawing and editing functions are needed to maintain those
map layers that are specific to transportation and will reside within the dispatching
software. These layers may include scheduled stop locations, pick-up points, fixed routes
and service areas. Thus, the dispatching software should have at least the following





capabilities:

e Allow the user to create and edit point, line and area features and assign them
attributes.

e Create service buffers of variable distances to identify service corridors and
zones (ex. 3/4 mile ADA corridors).

1.2.2 Spatial Functions
The dispatching software should support both geocoding and routing functions.

Geocoding
e Dispatch software should be able to geocode to the following layers

maintained by the county in their GIS:
— Point address locations
Streets segments with address ranges
Street intersections
— Known places / points of interest
— Manual placement by mouse-click on map within map window by user
e Software should contain a comprehensive search algorithm that displays a list
of close matches when an exact match cannot be found or when there are
multiple occurrences of the same name.
Routing
e Contain tools and algorithms to calculate distance between destinations using the
street network. (specify any topological or attribute requirements that are
necessary in the road network for this function to work).
e Incorporate travel speeds, one-way streets, stops and barriers in determining
routes and travel time.

Other

System should allow for multiple service areas.
System should recognize service area polygons by time of day and day of week.

Import / Export Capability

. Accept standard MapInfo and ESRI vector file formats.
J Accept MrSID, TIFF and JPEG raster file formats.

e Export any spatial layers and their attributes created or modified in dispatch
software (ex. transportation routes, passenger pick-up points, etc.) to a standard
MaplInfo or ESRI format.

e Export any non-spatial databases to ASCII text, Microsoft Access or Microsoft
Excel format.

Output
Maps
e Ability to save map displays in .emf, .tiff and .jpeg formats for placement in
power point and word documents.
e Add annotation to maps (ex. titles, legends, scales, notes, etc.) to maps





e Print to various standard and large format printers and plotters (letter size to
ANSI E-size).

Reports
e Generate reports where data is grouped by a spatial attribute or based on a

selection from layers in the map window.

13 PARATRANSIT SOFTWARE SYSTEM REQUIREMENTS

131

The system must assist the user in compliance with the requirements of the Americans
with Disabilities Act (A.D.A.). The system must have the capability to direct printed
output to different printers. Must operate on a PC based Windows 2000 web enabled, or
network enabled environment accessible to a number of Windows XP Pro workstations
that is at least twice the number of concurrent users and possess security features that
enable selective access to data. All users will have individual user id’s and passwords.
User access will be determined by the system administrator. The system must display
multiple windows or access different information and data screens without losing data
order, enable easy transfer of existing databases, client files, table codes and addresses to
the new system.

The system must be able to perform scheduling and dispatching functions without limits
on the number of vehicles, passengers, vehicle service hours or the size of the service
area. The system must be fully menu-driven and provide a “Help” display for each menu
item and each function within the system.

The system must utilize GIS file computer mapping for geo-coding. Vendor should
identify how it proposes that geo-coding take place. The user must be able to define and
adjust parameters within which reservation and scheduling functions occur. The system
must allow for user defined service area.

The system must be accessible by remote terminals from other outside terminals by web
based or other modes, designated by [Agency Name].

For [Agency Name] future needs, please provide a list of add-on interactive features that
are available but not limited to:

e Mobile Data Communication which will automatically transmit the daily manifest to
drivers and facilitate the collection of statistical and performance data.

e Global Positioning receivers for automatic vehicle location (AVL).

e Vehicle Maintenance tracking

CLIENT REGISTRATION

Clients should be searchable by name, ID number, or phone number. Passenger registration
record must contain (but not limited to) the following information:

e Client ID number

e Client name: last, first, middle initial

e Address information:





e Provide multiple (more than 4) user-definable address types for clients, such as
home, emergency contact, mailing location, preferred location, etc. Each address
type should provide for address, apt #, city, state, zip code, phone number (including
area code), and comment

Date of Birth

Sex: Male / Female

Medicare ID Recipient

Allow for multiple funding sources for clients

Identify, display, and geocode a client on a street map

Geocode using location, pre-defined addresses, addresses from a map and ability to
“point and click” to geocode on the map

ADA Eligibility:

e Print ADA eligibility letters

e Execute a query to export ADA data to word processing systems to generate
appropriate letters

e Define ADA eligibility status and store multiple conditional eligibility statuses for
each client

e ADA trip eligibility: (i.e. Conditional, comment field)

User definable client fare types:
e Flat fare

Base fare plus mileage

Base fare plus hour

Zone to zone

Hourly rate

Controls/monitors the maximum number of trips or the maximum dollar amount of fares

that can be carried for any funding source and/or trip purpose for the following time

periods:
e ByDay
e By Week
e By Month
e By Yearly

Controls/monitors the maximum number of trips or the maximum dollar amount of fares
that can be carried for any client and/or client type (i.e. companion, escort, client) for the
following time periods:

e ByDay

e By Week
e By Month
e By Yearly

Indicate whether a client can ride fixed, flex route or demand response.

User definable disability types: i.e. physical, visual, hearing, speech, developmental,
mental, and neurological

Ambulatory or Wheel chair passengers.

Exclusive passenger trips. (Designate persons unable to ride with main stream public.)
Special Handling Requirements and comment fields





e User definable seating types (i.e. Wheelchair, Ambulatory, Motorized Scooter)

e User definable Mobility aids (i.e. Walker, Cane, Brace, Prosthesis, Crutches, Oxygen)

e User definable Client eligibility codes with description.

e Service Needs:
e Curb-to-curb, door-to-door (potential for future)

e Global and client definable loading/unloading times by seating type

¢ Global and client definable number of spaces required by seating type

e Additional passenger information and additional passenger seating type (i.e. companion,
escort)

e Starting and ending client eligibility dates

e Starting and ending client suspension dates

e Starting and ending Medicaid eligibility dates

e Monthly income

e Certification Information:
e User definable certification status (approved, denied, pending, etc)
e Date application received
e Date application reviewed
e Certification date and comments
¢ Ride history, Cancel/ No Show list. (Prompting when over designated tolerances)
e Appeal date and comments
e Review date and comments
e Renew date and comments

e Supports the use of user-definable data fields for all major data tables (i.e. clients, trips,
locations, Township, City, service areas, etc). Numeric, double-precision numeric, and
text type user-definable fields should be provided for each major data table. This feature
should allow the user to create user-defined labels that appear on the data entry screen,
for readability.

1.3.2 CALL ENTRY AND SCHEDULING
Information contained in the client record should automatically be transferred to the call
entry screen. This should include at a minimum:
e Default address information
e Mobility aids
e Eligibility comments
e Client comments
e Funding source
e Client seating type
e Additional passenger type (companion, escort, etc)
e Additional seating type (companion, escort, etc)
e Faretype
e Ride history, Cancel/ No Show list. (Prompting when over designated tolerances)
For both demand responsive and subscription trips, the system should record the following
information:
e Pick up address (address or common location), pick up time, requested subscription





days, destination address (address or common location), destination appointment or
arrival time, return pick up time, return destination arrival time, comments, client trip
data:

e Lista minimum of 5 frequently traveled to destinations by client. List should include
pick up and destination addresses or common names, if applicable.

The system must allow trips reservation calls to be processed from the current day, up to
1 year in advance and maintain a database of standing orders (subscription trips). It must
allow the user to add, delete and change information in the database. The system must
indicate what days of the week the standing orders are booked for. The user may then
select a day and a detail for that day will be displayed. The user must be able to build
routes around the standing orders by inserting non-standing order trips as they are
requested.

The system will allow user to place on hold subscriptions for certain periods of time (i.e.
vacations, illness, and suspensions). Beginning and ending active dates for subscription
trips must be provided. Subscription trips can be put on hold with beginning and ending
suspension dates, or with a calendar. Calendar will recognize beginning and ending
active dates for subscription record and will allow the user to activate/inactivate
subscription trips for any date on the calendar.

As a trip request is received, the user must be able to enter a client name, client address
or client ID on the screen (partial name or ID# search must be available). The user will
then select the client and the above information will be displayed. The users can
verify/update client registration information and/or begin scheduling. If this is a new
client, the user will input client registration information and then proceed to scheduling
the trip request.

The system must provide fields for the user to input the following information: trip date,
pick up time, pick up location (common name), trip time, destination address (common
name), return time, number of guests/escorts, personal attendant, fare type, and cash
amount, if applicable. The user will specify if the trip time should be the pick up or
destination time. The system should default to destination time if not specified by the
user.

The system must schedule trips on-line with the ability to manually adjust a schedule as
needed. The on-line scheduling capability must be integrated with dispatch, reservations
and cancellations. It must have the ability to provide ride confirmation while the
passenger is on the line. The system must be able to perform trip bookings for
subscription, demand responsive and same day trips. It must also be able to handle round
trips, one-way trips and multi-leg trips.

The system should assist in eliminating scheduling errors such as double bookings and
incorrect entries by alerting the user.

The system will be able to duplicate a travel request between the same origin and
destination on different days or times. It will also provide simplified reservations





duplication for couples and groups traveling together. These group reservations should
be assigned to the same route as much as possible.

The system must provide carry-over of origin and destination addresses for linked trips
and provide the capability to flip the home origin and destination addresses.

The system must display all reservations by an individual passenger so the individual
and/or collective cancellations can be easily made.

The system must recognize common origin/destinations by name cross referenced with
actual address.

The system must provide multiple user defined seating/wheelchair arrangements for each
type of vehicle. Both seating types and configurations should be user defined. Vehicle
records should contain the following information
e Vehicle Number - unique vehicle number
e Vehicle Lift type. (Side or Rear loader)
Vehicle Type - seating capacity information
e Description
e Number of Ambulatory Passengers
e Number of Wheelchair Passengers
e Number of Scooter Passengers
e Number of Transferable Passengers
e Taxi Indicator Y/N
e Mobile Data Terminal ID
e District - restricts route’s service area to specified district (polygon) or districts.

When operating in the “next day” mode, the scheduling person must have the ability to
automatically assign subscription rides to a specific route by having the system or the
user make the assignment. As these requests are scheduled, the system must be able to
identify where routes have extra time and if they are in a position to accept revision of
the existing route schedule.

When trip requests are entered into the reservation system and verified, the system must
identify the origin and destination locations on the map and allow the user 3 options:
e Computer schedule now - the system must assign the trip request to the best-
route that satisfies the requirements of the reservation, taking into consideration
all previously scheduled trips and subscriptions for that date.

e User schedule now - Must allow user to view all routes graphically and select the
route on which to assign the trip request. The display must show all routes built
from previously scheduled trips and standing orders.

e Computer schedule later - The computer must position the trip request on the map
as an unassigned origin and destination pair of points, which the user can either
schedule or have the computer schedule now or in the future.





The on-line scheduling and the batch scheduling algorithms should route and schedule
the trips with the following user defined parameters, which reflect [Agency Name]
service policies:

e Maximum ride time with or without transfers

e Beginning and ending pick up window (i.e. plus or minus 30 minutes)

e Seating capacity

e Requested pick-up or drop-off times

e Client load time

e Location load time

e Vehicle load time

e Violation early/late tolerances

¢ Violation tolerance on existing passengers

e Violation on shift pull-in/pull-out times

e Special service passengers. (Consumer type segregation)

The system should also define the following scheduling parameters for use during the
automated scheduling process, including the relative importance of the following:

e Total mileage

e Total time

e Deadhead mileage

e Distance out of the way

e Total distance out of the way
e Pull out penalty

e Vehicle backtracking

e Walking distance

e Transfers

e Like address matching

¢ Violations (if any occur)

e Deviation from requested time

The system should also define the following violation parameters for use during the
automated scheduling process, including maximum values for the following:

e Scheduled Time Early — amount of time that a client can be picked up early
relative to their scheduled time.

e Scheduled Time Late — amount of time that a client can be picked up late
relative to their scheduled time.

e Requested Time Early — amount of time that a client can be dropped off early
relative to their requested time.

e Requested Time Late — amount of time that a client can be dropped off late
relative to their requested time.





e Maximum Onboard time — amount of additional onboard time that is allowed in
addition to the system-wide on-board time parameter

e Pull-out/Pull-in time — amount of time a paratransit run can pull-in or pull out
beyond the pre-scheduled times for that run.

e Capacity — allows the violation the capacity of the run.

e Polygons — allows the violation of polygon constraints for the run.

e Provider - allows the violation of the provider specified for the client.

e Break — allows the violation of the driver’s break on board the route.

The system administrator should be able to modify the weight of the different parameters
above. The system should allow the user to define different parameter sets, depending on
the type of scheduling that is being performed. (i.e. batching, group scheduling, demand
responsive, etc)

The system administrator should be able to create/modify violation parameters. The
system should allow the user to define different violation sets, depending on the type of
scheduling that is being performed. (i.e. batching, group scheduling, demand responsive,
etc)

The system should allow the user to develop and recall trip patterns for faster/easier data
entry utilizing a processing called matching -(include the ability to match to template
subscription schedules as well as other service days)

As trips are cancelled, no showed, or deleted, the system shall be able to recognize that
these times on the schedule are available for the insertion of subsequent (new) trips.

As the system batch schedules it must not remove any trips previously scheduled. Any
time change would be within the limits of the original trip request. The system will
generate a call back list of riders who must be notified of significant changes in their pick
up times.

The system must produce available or alternate time if a trip cannot be accommodated
within the specific time range. If these alternatives are unacceptable, the request made the
same day can be logged on a standby list.

The system will have the capability to recognize open areas in the schedules that become
available as cancellations are made. The system should enable manual adjustments of the
schedule.

The system must verify that by placing the trip reservation on a specific route, the other
trips previously assigned to that route will still be on time. If not, the affected trips must
be brought to the immediate attention of the scheduler. The system must also verify that
the ride times on the routes are not extended beyond specified limits. In both cases, the
user will have the option automatically or manually override the affected trips.

The user must have the ability to request that the system suggest an appropriate route





insertion or pick from a list of ranked alternatives.

If the user chooses to leave certain trip request unassigned and forgets to assign them, the
system must provide a visual and audio warning to the user to that one or more trips are
unscheduled.

The user must be able to insert break activity at any point in the sequence of events for a
route. The system must allow for preset breaks at time assigned by the user or
automatically within a user defined time period. The user should be able to assign breaks
to a specific location or address.

The user must be able to remove a vehicle from service and have the system show any
previously assigned trips to that vehicle unassigned. Additionally, the system must allow
the user to reassign the trips to another route. The user must be able to unassign
individually and reassign them to another route. If the user cancels or changes the
appointment time on a trip, the system must re-calculate the remainder of the assignments
on that route.

The system will be able to perform “what if” scenarios for schedule modifications
without affecting an existing schedule. “What if” scenarios would also be available for
training.

The user must be able to find the address location of a trip request quickly by the use of
the GIS mapping system. The map must contain street segments with the names and
address ranges for each segment as well as road and water boundaries. The user must be
prompted when entering trips outside the specified service area and must be able to
override the boundary and service hour warning(s), if desired.

The user must be able to view multiple runs on one screen with the ability to scroll
simultaneously.

The user must be able to print a condensed “Master copy and alphabetized rider list.”

Once the trip request is assigned to specific route by the computer or user, the scheduling
system must calculate the estimated time of arrival (ETA) window. This calculation
must include the distance between locations, the time necessary to board and disembark
passengers, routing, and a table indicating average vehicle speeds. The ETA calculations
must recognize bodies of water, bridges and other obstacles around which vehicles must
be routed. The system must prompt the user when routes will be outside their window.

The system will assign the route and sequence number for both the pick up and drop off
activities. It will also assign a unique identification code for each activity. It must also
update the route display to show the addition of the origin and destination points to the

route schedule.

The user must be able to define and adjust parameters within which reservations and
scheduling functions occur, to include but not limited to vehicle seating configuration,
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length of trip, area of service, specific days of the week that service is available, service
hours parameters, and the number of service hours. These parameters must be checked
by the system as users schedule trips throughout the day. When a parameter is exceeded
through manual scheduling, the system must display the type of violation.

DISPATCHING

The system must provide necessary dispatching tools for making daily operational decisions,
such as dealing with open returns, same day standby trips, canceled trips, no-shows, late
clients or vehicle breakdowns. The dispatcher must have the capability to easily adjust the
schedules.

The dispatch screen will be user defined color coded so that cancellations and insertions
occurring within the hour will be displayed as red and/or flashing. The computer screen must
display pending pick-ups and drop offs, sorted by time for each route in service. In addition
the dispatch screen must display the vehicle number, number of passengers on the vehicle,
promised arrival time, estimated time of arrival and any special circumstances. The user must
be capable of scrolling quickly through the information on the screen to determine the status
of any vehicle or route in service. If a route is running late, the system should warn the user
immediately; the system must then alter all upcoming stops for that route and alert dispatcher
if the new times are outside the “window”. All warnings pertaining to the current day’s runs
should be displayed (i.e. vehicle capacity exceeded, on-board violations, etc.). The system
must allow the dispatcher to enter a driver’s login and logout time and odometer quickly and
easily. The dispatch screen will display all runs in service, which are not covered by a driver.

The user must be able to view a graphic presentation on screen to see the route map of a route,
when desired. The system must also allow for the creation and use of the user defined colors
for pickups, drop-off, breaks, etc..

The user must be able to view multiple runs on one screen with the ability to scroll
simultaneously.

The user must be able to mark a trip complete. The system must then automatically perform
the following:

e Remove the completed trip(s) from display, watermark or change color.

e Log the current time and mileage as the time for completion of the activity. (for later
comparisons to ETA).

e Add the trip to the history database for the current day and the client.

The system must provide a pop up window, which provides client information and trip
information so that dispatchers can quickly respond to drivers’ questions.

The system must display a slack screen of any open times of the routes (for trip
insertion).

The system must print driver logs (manifests) including but not limited to:

Date, drivers 1.D., vehicle number, rider 1.D., rider name, pick up and drop off times and
addresses with common names, apt. #, fare type, cash fare required, special concerns (i.e.
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disability, mobility and client notes), seating requirements. The manifest must also
include lines/space for driver to record actual pick up time, actual drop off time,
beginning mileage, ending mileage and a comment field for each rider. The driver
manifest must also include any warning message when applicable (i.e. vehicle capacity
exceeded, etc.).

REPORTING

The system must contain a full report generating capability to produce custom reports
specified by [Agency Name] and must be able to perform Ad Hoc reporting and data
reports as required. The system must also have simple data import and -export
capabilities to standard PC software such as Excel, QuatroPro, Lotus, Symphony, Word,
Wordperfect, Paradox, Dbase3/4, Outlook and Access. The system must have the ability
to copy names and addresses to a clipboard for use with Wordperfect, Excel, Word or
Outlook.

Report requirements most likely will include:

Driver manifests with date, drivers I.D., vehicle number, rider 1.D., rider name, pick up
and drop off times and addresses with common names, apt. #, fare type, cash fare
required, special concerns (i.e. disability, mobility and client notes), seating
requirements. The manifest must also include lines/space for driver to record actual pick
up time, actual drop off time, beginning mileage, ending mileage, arrival time leave time
and a comment field for each rider. The driver manifest must also include any warning
message when applicable (i.e. vehicle capacity exceeded, etc.).

Also subscription trip list including the client name, seating requirements, run number,
origin and destination (common name) and the trip times.

Common name list which includes all common address names in the system, the number
of origin trips and the number of destination trips to each address. List will also show
total number of origin and destination trips combined.

Run list which includes service hours, miles, numbers of trips, cancels and no shows.
List should also breakdown number of passengers by type of special need.

A list of all late canceled and no show trips by client. List should include year to date
totals. User may select a date range.

A monthly report in which the system selects all clients who have 2 or more no
shows/late cancels in the last year. The report will list all these clients with the date and
pick up location of each no show.

A summary report of all late canceled and no show trips by date. User will select date
range.

A run comparison list which lists all route and their average trip per minute and average
trip per mile, average number of passengers per mile and average number of passengers
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per hour, and early and late percentages.

A list of trips refused for a specified date range with-Client name, pick up & drop off
time and address.

Daily list of all pick ups and drop offs in chronological order with client’s name, address
(common name), scheduled actual pick up time, scheduled & actual drop off time, run
vehicle #, drivers name, and client’s ADA & disability codes.

Daily list of all rides in which the actual time between pick up and drop off is in excess
of 1 hour.

List of subscription trips per hour vs. total trips per hour with percentages.
Daily list of all runs in which slack time is in excess of %2 hour.
Daily report listing total passengers by fare type and cash collected for each run.

Describe and provide an example of your system’s Standardized NTD (Section 15)
requirements. [monthly, quarterly and annual trip statistics as required.]

Weekly report by driver which lists driver name, status (FT or PT), date, run #, sign in
and out times, and pay hours.

Monthly report which contains the number of passengers for each day by run. Includes
total passenger count per day, total monthly passenger count for each run, average
number of daily passengers per run and average number of passengers per day.

Monthly report and year to date report my municipal area. (i.e. Township, City
boundaries) Includes total passenger count per day, total monthly passenger count for
each area, average number of daily passengers per area.

Monthly report which contains the monthly totals for passengers, revenue, deadhead
miles and hours, revenue miles and hours, total miles and hours, % revenue miles to total
miles, % revenue hours to total hours, and productivity.

The system should be able to generate labels, custom letters and mailings for no shows,
excessive cancellations,

ADA renewal and other informational matters.

Suspension Data (total over a specified period of time: Number of cancellations, no
show, verbal or physically abuse complaints, latenesses, other.

BILLING

The system will have the ability to generate reports for billing purposes and has the ability to
bill by client or by funding source.
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Reports should include date of trip, passenger name, pick up and drop off addresses (common
names) and the total number of trips by passenger. The report will include a monthly total.
The user will select the date range to be printed.

VEHICLE MONITORING

If Automated Vehicle Location is implemented in the future, the system must be able to
provide vehicle monitor functions. Vehicle monitoring functions must be able to be
performed within the scheduling system (i.e. by windowing to that function), and will not
require the use of a separate executable or program. In this way, dispatching personnel
are able to utilize a single video monitor for both scheduling and real-time monitoring
functions.

e Provide for ‘real time” monitoring of vehicles and present them on the map

e Display on the service area map, the scheduled events of each vehicle for a given time
and interval

e Make logical trip decisions based on vehicle position

e Interface with a variety of mobile data terminal units

e Interface with a variety of vehicle location units

INTERFACES

The system must allow complementary technologies such as commercial software
applications and other add-on products, mobile data terminals, vehicle location units,
computerized voice and smart cards to be seamlessly linked to the application, for
example:

Commercial Software Interfaces

Report Writers

Database Managers

Graphics

Word Processing

Spreadsheets

All Microsoft Office modules including Outlook

Vehicle Location Technology

e Warn the dispatcher if a route is running late

e Through the use of a third party data acquisition device, able to provide notification
when service problems exist by means of an alarm such as:
e Vehicle running “X” minutes late
e Stand-by vehicle not utilized for “X”” minutes
e Breakdown or accident with passengers on board for more than “X” minutes

without being transferred
e Compatible with current Automatic Vehicle Location Devices (based on GPS) on
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the market

Mobile Data Terminals
e Ability to interface with mobile data terminals located on each vehicle
e Allow the driver of each vehicle to receive schedule changes, cancels, enter vehicle
number and mileage, and choose best route to pick-up or drop-off location

Computerized Voice
e Scheduling and dispatch software shall have the ability to interface with the Voice
Response Unit by providing
e Daily ride information (time of pick-up(s))
e Provider
e Origin(s) and destination(s) to a mailbox for each client

GIS REQUIREMENTS
System should comply with the specifications outlined in Section 1.2.1 of this RFP.

TRIP SCHEDULING AND DISPATCHING
The system must accept origin, destination, date and time information, and rider service
needs (i.e. uses wheelchairs) for the proposed trips.

The system should be able to give [Agency Name] a list of proposed route trip
assignments. [Agency Name] would then select the best one for this trip request.

The system must be able to provide hourly route schedules

The system must allow [Agency Name] to schedule the trip while the customer is still on
the phone at the time a trip is requested.

The system should be able to calculate and display route deviation transfer trips if
available.

The system must be fast enough and flexible enough to allow the dispatcher to accept
calls from customers and schedule a trip on a specific route during the call. This time
should not exceed three (3) minutes.

REPORTS

The system should be able to track and deliver details of service provision for each trip
scheduled.

The system should be able to produce the following types of reports, including, but not
limited to:

- Number of passenger trips

- Hours of service

- Trips by individual rider

- Rider no-shows and cancellations
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- Lift-equipped trips

- Trips by period or time of day

- Summarize trips by origin & destination

- Productivity (riders per hour) by individual driver, dispatcher
- Overall productivity

- Revenue Vehicle odometer readings

- Miles

- Consumer type

- Billing type

- Municipalities (Service area, Township, and City boundaries)

OTHER REQUIREMENTS
Provide the on-site installation of the software with the network necessary to connect all
the workstations.

The vendor will be responsible for the transfer of all existing information to the new
system, for [Agency Name] service area mapping and for the address matching
verification.

The vendor will perform on-site testing during and after complete installation. The test
reports shall contain the description of all tests performed, the results obtained, and any
required modifications necessary as a result of testing and installation.

The vendor will furnish [Agency Name] with all system documentation needed to
support the system.

The vendor will provide contingency plans (Disaster / Recovery planning.) Document
and Specification and pricing for such.

Provide software warranty for one year starting at the acceptance of the installation at no
additional cost.

Provide software user manuals for each workstation.
Provide written instruction for daily backup procedures

Provide customer support, during normal business hours, for no less than one year from
the date of complete installation.

Provide on-site maintenance for no less than one year from the date of complete
installation.

TECHNICAL SUPPORT
The vendor must provide on-site technical support during the installation process as well
as on-site support while [Agency Name] goes on line with the new system.

Tech support must be available at times when the system is in operation
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The vendor will supply a toll-free or local support phone number for support calls.

If a software problem impairs operation of the system, the vendor must provide a
program fix within 24 hours or provide a means for the system to work around the
program.

It is expected that during installation, testing and for a period of one year running on-line
with the system, the vendor will provide unlimited phone support during [Agency Name]
hours of operation.

The vendor will describe any additional technical support available outside the standard
cost -package as a separate cost option.

TRAINING

The vendor must provide [Agency Name] staff training at our facility. The vendor should
organize training outside of normal paratransit hours of operation or at times specified by
[Agency Name], whenever possible. The vendor will provide training in all aspects of
the program that employees will be required to use, including but not limited to:

System maintenance

Use of the Registration system

Call taking / trip screening

Scheduling

Dispatching

Running system reports

Creating / running additional reports

Data backup/ recovery

Training will be “hands on” and tailored to enhance the technical expertise, operating
efficiency and diagnostic skills of the staff using or impacted by the system. Staff trained
will be selected management staff, system administrator (s and all dispatchers, schedulers
and reservationists.

A Training mode must be available, which will include but not limit to: a working
schedule / call taking simulator with actual consumer on the regular database.

The vendor will furnish [Agency Name] a master copy of all training materials, suitable for
reproduction both CD ROM and paper in PDF or Word format. In addition the vendor will
provide one (1) copy of any training manual specifically written for each licensed
user/workstation.

The vendor must describe any additional training services available outside the standard
cost package as a separate cost option.

COMPANY AND KEY PERSONNEL:
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How many years in business?

Specify location of corporate headquarters, and branch offices if any. Which location
would service our account?

Specify size, facilities and general description.

How much experience do each of your key personnel possess?
What special skills do your key personnel possess?
DOCUMENTATION:

Does your product include on-line help? Include a draft copy of your documentation,
(working manuals).

REFERENCES:

Please provide a list of locations and contact personnel where your product is currently in
operation. The list should specify the following information for each location:

Client/authority name and address
Client contact person and phone number
Software components Sold

Type of hardware/network environment

SYSTEM REQUIREMENTS:

What are the hardware requirements of your system? Compare to [Agency Name]
current hardware

and describe any additional requirements, if appropriate. Provide minimum and
recommended hardware specifications for servers and workstations.

Does the system utilize Regional Transit Authority or Regional Planning Agency
maintained and updated GIS file computer mapping for geocoding?

What is the timeline for establishing a new system in a new area? Provide both an
“aggressive” schedule and a “conservative” schedule for implementation.

What are the major variables affecting how long it takes to implement a new installation
of your system?

Describe, in detail, the security available with your product.
Describe how your product handles transaction process.

TRAINING:
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What is the preferred class size?

How many hours of training per person are provided? Maximum hours of training?

What specific areas are covered?

LIMITATION AND AWARD

The RFI solicitation and subsequent proposals does not commit [Agency Name] to
award a contract, nor to pay any costs incurred in the preparation and submission of
proposals in anticipation of a contract. [Agency Name] reserves the right to waive
irregularities and informalities, to accept or reject any or all proposals received as a result
of this request, to negotiate with any or all qualified sources, and to cancel all or part of
this RFI.
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Attachment B

Allegan County Transportation
Informational Sheet

Route Match Versyss/TranSched Trapeze EnGraph PC Trans

DESCRIPTION Included Cost Included Cost Included Cost Included Cost Included Cost

Y/N Y/N Y/N Y/N Y/N Y/N YIN YIN YIN YIN
Trip Reservation Yes Yes Yes Yes
Service Scheduling Yes Yes Yes Yes Yes
On-line Scheduling Yes Yes Yes Yes Yes
Definable scheduling Yes Yes Yes Yes
Route Dispatching Yes Yes Yes Yes Yes
Route Planning Yes Optional |Yes Yes Yes No
Visual/audio alerts Yes Yes Yes No Optional
Trip Coordination Yes Yes Yes Yes
Mapping Yes Yes Yes No Future Yes
GIS Compatible (import/export) Yes Yes Yes Yes No Future Yes
Canned Reporting Forms Yes Yes Yes Yes No
Custom Reporting No Yes Optional |Yes Yes Yes Yes Yes Depends
Printable Master Copy Yes Yes Yes
Remote Links Yes Yes Yes Yes No
Web Enabled Yes No Yes Yes Yes No
Network Enabled Yes Yes Yes Yes Yes
Accounting/ Invoicing Yes Yes Yes Yes Yes
Controls/monitors Yes Yes Yes No Yes
Technical Support Yes No Yes Yes Yes Yes
Telephone Support Yes Yes Yes Yes Yes
On-line Support Yes Yes Yes No Yes
Training Yes No Yes Yes Yes Yes
Mock Dispatching Mode (Training) Yes Yes Yes Yes Optional [Yes
Automated Vehicle Location - AVL Yes No Yes No Yes No Yes
Mobile Data Communication - MDC Yes No Yes No Yes No Yes
CD Demo No Yes No Yes No
On-line Demo Yes No Yes No No
Data Backup Yes Yes Yes Yes Yes
User Defined Properties Yes Yes Yes No No
Vehicle Maintenance No Yes Some Yes Yes Future Yes
Number of years in business 5 30 16 17 13
Number of clients 90 25 250 30 3
Number of clients in Michigan 1 0 2 3
Location of nearest office Atlanta Toronto lowa or Toronto Kansas Dexter, Michigan
Typical implementation time 6-8 Weeks 2-3 Months 4 Months 4 Weeks after go ahead 3 Months

Type of Hardware/network environment

P/C Windows or Novell

See Specification

See Specification

Windows 2000 or XP

Windows 2000 or SQL

Data from 2004
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Attachment C

REQUEST FOR PROPOSAL

[Agency Name]

PROVIDING AND INSTALLING TRANSIT
DISPATCH/SCHEDULING SOFTWARE SYSTEM

TRA-XXXX





Allegan County Purchasing Policy
Request for Proposal Package

Instructions to Bidders

Notice to Bidders

Sealed proposals will be received until the time and the place and for the product(s) or service(s)
as listed on the PROPOSAL-CONTRACT form attached and as further specified. These
proposals will be publicly opened at the Allegan County Courthouse or other designated area, in
the presence of bidders, attendance is optional, and County officials. After tabulation and review
and when required, proposals will be presented to the County Commissioners for award of
contract. The County reserves the right to review all proposals submitted for a period of 30 days
after the date of proposal opening.

How to Submit a Proposal

All proposals shall be submitted in sealed envelopes, mailed or delivered to: [Agency Name and
Address], and plainly marked on the outside with proposal number, identification of item being
bid and date of proposal opening. It will be the sole responsibility of the bidder to ensure that
the proposal reaches the location where proposals are to be sent before the closing hour and date
shown on the enclosed PROPOSAL-CONTRACT form.

Purpose of Proposal

The County of Allegan intends to secure a source of supply for the product(s) and service(s) at
the lowest price; early and satisfactory manufacture; and prompt and convenient shipment and
service by the supplier to the County. Any failure on the part of the supplier to comply with the
ensuing conditions and specifications shall be reason for termination of contract.

Examination of Contract Documents and Existing Conditions

Before submitting a proposal, bidders should carefully examine the entire Contract Document,
including the specifications, and by the submission of a proposal, the bidder will be understood
to have read and be fully informed as to the contents of all of the bidding documents. Bidders
should especially note any state or federal regulations and/or requirements in proposals involving
funds from respective agencies and be prepared to adhere to those requirements.

Should a bidder find any discrepancies, omissions, ambiguities, or conflicts among the contract
documents, or be in doubt about their meaning, they should bring such questions to the attention
of the County Budget and Finance Director no later than five (5) business days prior to the date
of the receipt of proposals. The County Budget and Finance Director will review the questions
and, where information sought is not already indicated or specified, there will be a clarifying
“Notice to Bidders,” which will become part of the Proposal Documents. Neither the County nor
the County Budget and Finance Director will be responsible for any oral instructions.

Rejection of Proposal
The County reserves the right to reject any and all proposals or to accept the proposal or any part
thereof which is determined to best serve the needs of the County and to waive any informalities

Dispatch/Scheduling Software Proposal





or irregularities in the proposals. While cost is a factor in any proposal award, it is not the only
factor and may not be the determining factor.

Quantities

The quantities or usage shown are estimated only unless otherwise stated. No guarantee or
warranty is given or implied by the County as to the total amount that may be or may not be
purchased from any resulting contracts. These quantities are for bidders information only and
will be used for tabulation and presentation of proposal and the County reserves the right to
increase or decrease quantities as required.

Bidding on Equivalent Products

If and wherever in the specifications a brand name, make, name of manufacturer, trade name, or
vendor catalog number is mentioned, it is for the purpose of establishing a grade or quality of
material only. Since the County does not wish to rule out other competition and equal brands or
makes, the phrase or approved equal is added. However, if a product other than those specified
is bid, it is the bidder’s responsibility to name such a product within the proposal, and to prove to
the County that said product is equal to that specified and to submit brochures, samples, and/or
other specification in detail on the item(s) in the proposal. The County shall be the sole judge
concerning the merits of proposals submitted.

Trade Discounts and Price Variances

Proposals on individual items must include unit prices, as well as total price. Where a variance
exists on the proposal form between the unit price and the extension or whenever other
discrepancies are noted between prices on the proposal form and prices quoted elsewhere in the
proposal package, the unit price quoted on the proposal form shall prevail. The County will also
consider trade discounts and other pricing features in each individual proposal prior to
determining the successful bidder.

Submissions

Bidders must submit two (2) copies of PROPOSAL-CONTRACT forms.

A. Unless otherwise specified, bidders must use PROPOSAL-CONTRACT forms furnished
by the County. Failure to do so may cause a proposal to be rejected. Removal of any
part of the proposal may invalidate the proposal.

B. Proposals having any erasures or corrections must be initialed by bidder in ink.
Proposals shall be signed in longhand, in ink, by the principal authorized to make
contracts. All quotations shall be typewritten or filled in with pen and ink.

Descriptive Data
Bidders must enclose with their proposal forms data sheets, specifications, catalogs or literature
completely describing the equipment, product or service to be furnished.

Equal Opportunity Clause
Bidders must verify with their proposal that they are an Equal Opportunity Employer.

Dispatch/Scheduling Software Proposal





Assignment of Contract

The successful bidder shall not assign, transfer, convey, sublet or otherwise dispose of said
contract, or his right, title or interest in or to same, or any part thereof, without previous consent
in writing from the County Administrator, endorsed on or attached to the Contract.

Service and Parts

Bidders must be prepared to submit evidence to the County, in addition to that required in the
attached specifications, that qualified personnel and adequate parts inventory are available to
maintain all bid equipment in effective operation for no less than 15 years.

Guarantees/Warranties
Bidders must indicate the full guarantees and/or warranties prevailing on all equipment, parts and
labor.

Delivery and/or Completion

Bidders shall indicate delivery or completion date of product(s) or service(s). These dates may
be taken into consideration in making the award. Penalties imposed upon the County for late
performance, shall be the responsibility of the vendor.

Contract Performance and Payment Bond

When a construction contract that exceeds $50,000 is awarded, the following bonds or security

may be required and shall become binding on the parties upon the execution of the contract:

A A performance bond satisfactory to the County, executed by a surety company authorized
to do business in the State of Michigan or otherwise secured in a manner satisfactory to
the County, in an amount equal to 100% of the price specified in the contract; and

B. A payment bond satisfactory to the County, executed by a surety company authorized to
do business in the State of Michigan or otherwise secured in a manner satisfactory to the
County, for the protection of all persons supplying labor and material to the contractor or
its subcontractors for the performance of the work provided for in the contract. The
bonds shall be an amount equal to 100% of the price specified in the contract.

Nothing herein shall prevent the requirement of such bonds on construction contracts
under $50,000 when the circumstances warrant.

Manuals, Instructions, etc.

Successful bidder must deliver with the product two (2) copies each of operation, shop and parts
manual; instructions and schematics pertaining to the equipment or product to be furnished to the
County.

Samples and/or Demonstrations

Evidence in the form of samples may be requested if brand is other than specified. Such samples
are to be furnished after the date of proposal opening only upon request of the County unless
otherwise stated in the Proposal Documents.
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Quiality

All materials used for the manufacture or construction of any item(s) covered by this proposal
shall be new. The items in the proposal must be new, the latest model, of the best quality and
highest grade of workmanship, unless the option to include supplemental proposals for pre-
owned, or demonstrator equipment or materials has been specified by the County.

Default Provision

In case of default by the bidder or contractor, the County of Allegan may procure the products or
services from other sources and hold the bidder or contractor responsible for any excess costs
occasioned or incurred.

Compliance with Law

All goods or equipment in the proposal shall comply with all applicable Federal, State, and local
laws relative thereto including all safety related items as required by the Federal Occupational
Safety and Health Act (OSHA). The successful bidder shall defend actions or claims brought
and hold harmless the County from loss, cost or damage by reason of actual or alleged violations
of Federal, State or local law in the design or manufacturing of equipment and/or material.

Royalties and Patents

The successful bidder shall pay all royalties and license fees and shall defend all suits or claims
for infringement of any copyright or patent rights and shall hold and save the County and its
officers, agents, servants and employees harmless from any and all loss and liability of any
nature or kind whatsoever, including costs and expenses of defense, for or on account of any
copyrighted, patented or unpatented invention, process, article or appliance manufactured or used
in the performance of the contract, including its use by the bidder unless otherwise specifically
stipulated in the Contract Document.

Inspection Expenses
Should it be required that County personnel travel outside of the County to inspect product(s) or
equipment, all expenses covering such travel shall be at the expense of the bidder.

Liability Insurance

The successful bidder must carry Public Liability Insurance with limits of at least
$500,000/$1,000,000 to protect the County of Allegan, and said bidder shall comply with the
requirements of all Federal and State Laws and Regulations relating to Social Security,
Unemployment Insurance and Workmen’s Compensation so that the County of Allegan will not
be liable in any way for any claim evolving from said work in carrying out the contract.

Delivery Provisions

Proposal price is to be based upon the delivery of units and labor to install, including
training at [Agency Name] facilities garage, [Address]. Title to the purchased goods does not
pass until the item(s) is received by the County.
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Withdrawal of Proposals

A written request for the withdrawal of a proposal or any part thereof will be granted if the
request is received by [Agency Name] prior to the specified time of opening. Formal proposals,
amendments thereto, or requests for withdrawal of proposals received by the County Budget and
Finance Director after time specified for proposal opening will not be considered.

Failure to Quote

If you do not choose to submit a proposal, please return bidding documents, state reason thereon,
and request that your name be retained on our bidders list. Failure to respond may result in your
firm’s removal from our proposal mailing list.

Taxes
The County of Allegan is exempt from Federal Excise Tax and Michigan Sales Tax and same
shall not be charged to the County.

Hold Harmless Agreement

The successful bidder shall agree to save and hold harmless and defend the County of Allegan
from and against any or all claims, demands, suits and liability for death or injury to any person
or damage to or loss of property, which injury, loss or damage is caused by or arises out of the
execution of this contract of agreement.

Endorsement Prohibition

The successful bidder is specifically denied the right of using in any form or medium the name
of Allegan County, supportive documentation or photographs of County projects, plant,
equipment or employees for public advertising unless express permission is granted by the
Allegan County Board of Commissioners.

Further Information or Clarification

Should prospective bidders require further information or clarification, contact the County
Transportation Director. [Address]
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Allegan County
PROPOSAL CONTRACT FORM

Proposal Number ~ TRA-XXXX
Item Being Bid  Dispatch/Scheduling Software
Date of Proposal Opening  [Date]

Product(s) or Service(s) Required: See attachment “A”

PROPOSALS MUST BE SUBMITTED ON OR BEFORE [Time] [Date]. The official time
shall be recorded in the County Administrator’s office. It will be the sole responsibility of the
bidder to ensure that their proposal reaches the office of the County Administrator on or before
closing hour and date shown above.

The Legal Notice, Request for Proposal , Instruction to Bidders, Specifications, and/or any other
pertinent documents form a part of the proposal and are made a part hereof.

Anti-Collusion Statement: The below signed bidder has not divulged to, discussed or compared
its proposal with other bidders and has not colluded with any other bidder, with the exception of
qualified subcontractors, or parties to the proposal. (Note: No premiums, rebates or gratuities to
employees or officials of the County are permitted either with, prior to, or after any delivery of
product(s) or service(s). Any such violation will result in cancellation and/or return of the
item(s), as applicable, and removal from Proposal List(s)).

Allegan County Administrator: We (1), the below signed, hereby agree to furnish the following
product(s) or service(s) at the price(s) and terms stated subject to all instructions, conditions,
specifications, and all attachments hereto. We (1) have read all attachments including the
Specifications and fully understand what is required. By submitting this signed Proposal-
Contract, we (I) officially accept a Contract if approved by the Board of Commissioners and
such acceptance covers all terms, conditions and specifications of this Proposal-Contract; and we
(1) hereby agree that we (I) will make available for audit to appropriate County officials any
applicable records pertinent to a resulting order and/or Contract for verification of pricing per
terms of purchase agreement.

Variance: State any variances to the specifications, terms and/or conditions in this space or
reference herein all variances contained on other pages of this proposal form or in any proposal
attachment. Failure to do so may be cause for rejection of proposal, or if order is executed,
material and/or services provided which do not comply will not be accepted. If no statement is
contained in the above space, it is hereby implied that your proposal complies with the full scope
of this Request for Proposal invitation. (Variances may be outlined on a separate sheet to be
attached to this Proposal-Contract form.)
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All prices to be quoted F.O.B. Allegan County, Michigan (Delivered at the applicable County
address indicated in bidding document and/or purchase order).

We (1) propose to furnish the following to Allegan County, Michigan as described in the
submission page. (Full description and price) attach separate sheet if necessary).

Proposal is firm for acceptance within days after proposal opening (minimum of
30 days).
Completion of Delivery: calendar days after receipt of Purchase Order.

[Note: County reserves the right to consider delivery or completion time as a vital consideration
when making or recommending award.]

Guarantee or Warranty: (Minimum 1 year parts and labor, 3 years mechanical parts/materials)
[Note: County reserves the right to consider guarantees or warranties as a vital consideration
when making or recommending award.]

The following signature certifies the attached base pricing and completion date.
Proposal-Contract Submitted by:

Company/Address:

Telephone:

Signature:
Title:

(This form must be completed and returned with proposal)
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SUBMISSION PAGE - REQUEST FOR PROPOSAL
FOR PROVIDING AND INSTALLING
A PARTRANSIT RESERVATION/SCHEDULING SOFTWARE

The cost proposal must provide detailed information on the scenarios and options requested in the RFP.
When your product and services do not match the descriptions provided in this Cost Proposal worksheet,
include an explanation or proposed substitution using the format provided. For example, some firms
base the cost of their software on the number of vehicles while others base it on the number of
concurrent users. Respondents must add appropriate line item(s) and explanations, as needed.

Base Requested Vendor
ITEM/Description Cost Options | Explanation/Substitution.

Software

Network Installation (include restrictions on
number of users)

Per Concurrent User

Per Number of Vehicles/Trips

Optional — Vehicle Maintenance Pkg.

Optional — Agency Trip Coordination Pkg.

Optional — Additional Features (attach sheet)

Data Acquisition/Conversion

Complete Data Conversion (GIS Only)

Hourly Rate

Basic GIS Coverage

GIS Coverage of Adjoining Counties

Training

Installation

Implementation (“Go live”)

Follow-Up Site Visit

Additional (Hourly or Daily Rate)

Technical Support (Proposers must specify exactly what is covered, e.g., software upgrades, on-site support,
remote access support, etc.)

Included in Initial Contract (Describe)

Annual or Ongoing Fees (Describe)

Other Maintenance Fees (Describe)

Subtotal

Total Cost
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ATTACHMENT “A”
Specifications

Proposal Number ~ TRA-XXXX
Item Being Bid  Dispatch/Scheduling Software
Date of Proposal Opening  [Date]

SCOPE OF PROPOSAL.:

l. Information about [Agency Name]

[Agency Name] Provides transit services to the limited portions of Allegan County and
the County of Allegan of Holland. [Agency Name] also provides out of county trips for
persons with a disability and seniors. This service is called [Agency Name]. [Agency
Name] is an advance-reservation, door-to door public transportation service for able
bodied, senior citizens and persons with disabilities. [Agency Name] picks up
passenger at their home or other locations as requested. In this service passengers
usually share the same vehicle and vehicles may make other stops before a passenger
arrives at his or her destination. All participants book trips through the [Agency Name]
office located at 690 Eastern Ave. Allegan, MI 49010.

[Agency Name] currently operates 16 vehicles, with 10-15 routes daily. A majority of
the vehicles have wheelchair accessibility. The [Agency Name] service is available
from 5:00 am to 5:00 pm, Monday through Friday, with limited service from 5:00am to
11:30pm on Monday through Friday. There is no Saturday or Sunday Service at this
time but may exist in the future. [Agency Name] currently books about 145 one-way
trips a day manually with out software. Total miles annually are 350,000. [Agency
Name] would like to implement Windows-based real time scheduling system. [Agency
Name] would like the new software system to do scheduling in the most efficient way
possible in order to save time and money for the County residents.

1. Requirements

Overall Software System Features

—  Minimum of three (3) concurrent users

—  Operate and report a multiple County of Allegan/zone contractor system

—  Print any maps including but not limited to driver/vehicle route maps

— Limit access to each major function to the users permitted

—  Stamp the time, date, user identification on each transaction

—  Speed entry of data using exact street names, cross streets, common places,
aliases, etc.

— Allow upgrades and/or updates to the existing GIS system

—  Upgrades to prior versions must automatically work with the latest versions
without system downtime.

— Automatic archiving system
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— Automatic Geocoding, if an address can not be found on the map, the system shall
provide on screen tools to allow user to clarify the address location, including the
ability to simply point to the location on the map.

- The proposer shall specify all Server Computers, Hard Drives, Drivers for
backups, Displays, Modems, Equipment Racks, Network Switches, Network
Printers, Uninterruptible Power supplies (UPS), Software and any other
equipment and cables necessary for interconnecting the components and
equipment to [Agency Name]’s existing LAN. The proposer shall include the cost
and installation of all additional equipments with the RFP.

I11.  Client Registration

Client information should be included and be searchable throughout all functions
by each of the following fields: name, identification number, street address,
telephone number, County of Allegan, state, zip code, birth date, registration date,
expiration date, ADA/Non ADA category, mobility, additional passengers,
personal care attendants.

—  Should be a section to include client comments, i.e. a space provided to
list special conditions/information

— A space needs to be provided to specify a certain vendor that needs to be
taken, or can’t be taken

— The system should be able to handle conditional eligibilities
IV.  Client Trip Reservations

The trip reservation process will determine the client number, client name, pick-
up address and zone, destination address and zone, date and time of trip, trip
purpose, and the number of ambulatory and wheelchair positions required to take
companions and/or PCA’s

— It will also determine the contractor that the client will go with and the
fares that the passenger is to pay the contractor when boarding. The
system should report this information back to the reservation agent so that
they can immediately notify the passenger.

—  The system must be able to handle subscription trips (standing orders),
advanced reservations, and same day reservations

—  The system should allow reservations to be made at least two (2) weeks in
advance

— Reservation agents should be able to search for the client in any screen
using the criteria listed above under Client Registration requirements
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—  Shortcuts should be available in all reservations to common addresses.
Ex: home should bring up passenger’s home address. If passenger is
booking a trip to the local hospital you should be able to plug in the
hospital name and the address should pop-up. Call-takers should be able
to add common locations as needed.

—  For repeat trips the reservation agent should be able to choose a previously
registered trip from a list that pop-ups when a passenger is requesting a
trip. The system should automatically paste the chosen trip into the trip
request screen.

— Ifanew trip is requested which has not been made before, the system
should automatically add that trip to the clients’ list of registered trips. A
shortcut should be able to be made for each address. For example:
parent’s house — when a parent’s house is entered into the address field it
should automatically bring up the address of his/her parents address.

—  The system should give alternative times for pick-ups and drop-offs when
a trip request is denied. If this alternative is larger than 1% hours the
system should record it as a denied trip.

—  The reservation agent should be able to override a denied trip, denied time,
fare prices, and the chosen contractor.

—  The reservation agent should be able to choose the contractor/contractors
that the passenger will ride with, when applicable.

— Ifthere is a conflict between two trips being requested, the system should
automatically notify the registration agent so they can determine whether
it is a duplicate reservation or not. When a trip request is made, the
system should bring up all other trip requests for the passenger on that day
to determine whether a request is made. This will prevent double booking
of trips.

—  The system should schedule all trips by pick-up or drop-off times.

—  The system should promote a display of fixed route options when
available.

—  The system should allow easy updating, and canceling of trips.

—  The system shall display when a comparable fixed bus route option is
available to complete a trip.

—  The system should be able to use passenger start, end, suspend, and restart
dates.

V. Subscriptions (Standing Orders)
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— The system should automatically update standing orders
— There should be a separate screen to update/change standing orders
— It should automatically change all trips from a specified change date

— The system should notify the reservation agent when a standing order is
common to another standing order and could be combined with the other
trip to make one (1) trip. A common trip would be one that could have
changes made within one (1) hour of requested time to create one trip.
This should be a “pop-up” suggestion, which could be overridden easily.

VI. Advanced Reservations

— The computer should inform the reservation agent is a trip reservation is
not valid. For example: if a client is non-ADA, he/she needs to book their
trip at least one (1) day in advance. If a passenger is trying to book his/her
trip in the same day a pop-up screen should inform the reservation agent
that this reservation is against policy. This should also be able to be
overridden.

— These reservations should be placed into a can route that is most efficient
based on any number of criteria. Examples: cost, time efficiency, least
miles, etc.

— When the trip is booked the system should pick the route that the
passenger will be riding on. This route will be with a specific fixed route.
The name/number of the route needs to be reported to the reservation
agent so that he/she can inform the passenger of who he/she will be riding
with.

VIl. Same Day Reservations
— The system should allow same day reservations to be made

— The system should be able to tell us what vehicle would be able to fit this
extra trip. The call taker could then call the Dispatcher and inform them
of the addition to their trip manifest.

VIIIl. Scheduling Routes

— The system should automatically schedule the routes based on any number
criteria. This could be anything from mileage, passenger ride time,
vehicle seating capacity, etc.
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— The system should also be able to handle load and unload times for
mobility, lunch breaks, and any other services interruptions.

— The system should be able to take changes in vehicle service availability
times depending on how drivers are scheduled to work the following day,
and what hours they are available.

— The system should build the schedule automatically using GIS or an
equivalent system.

— Able to add on routes and drivers as needed.

— Not allow trips to be booked on holidays.

IX. Reporting

— The system should report a no-shows/late- daily trip cancellation report,
wrong address log. It should include client name, date of violation, ID
number, route number, and any trip notes that may have been made in
response to the violation.

— The system should comply with generating all requirements of NTD and
FTA reporting.

— The system should track and report denied trip requests. This should also
report the client name, ID number, and date of denial.

— The system should display and print driver manifests with an
accompanying map.

— Print and alphabetic trip list each day.

— Dispatch/Trip Listings sorted by client, route, time, and contractor, if
applicable, in any combination of these.

— The system should be able to generate reports related to any number of the
following variables: eligibility, standing orders status, inter/intra town
trips, fares, numbers of trips per community, etc.

— The system shall be able to provide all billing information, monthly
reports and invoices. It shall include information per contractor, per town,
and per eligibility (ADA, non-ADA).

— The system should be able to track and report on-time performance for
ADA and non-ADA passengers for each contractor.

— Report subscription trips (standing orders) in comparison to demand
response trips.
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— Report client information to include client lists, mailing lists, and
ADA/non-ADA eligibility.

— Reservation reports shall include: driver manifests, subscription trip ratio,
time distribution, pick-up/drop-off location, trips in timed order, trip
totals, deadhead, and vehicle location.

— Performance reports shall include: on-time, trip totals, and efficiency.

— Operating Statistics, Trip by funding Source, Vehicle productivity,
monthly billing report.

— All reports relating to trips should be able to be reported as to whether it
was inside the % mile corridor of a fixed bus route.

— Accounts receivable detail and summaries.
— Keep track of complaints by category and provide a monthly report.

In addition, the proposer should include pricing for four additional (4)
custom reports such as monthly productivity report, quarterly report, NTD
report etc. as an option.

GEOGRAPHICAL INFORMATION SYSTEM (GIS)

Allegan County has a fully functional Geographic Information System (GIS) that is
managed by the Land Information Services (LI1S) Department. LIS will be responsible for
creating, supplying and maintaining many of the spatial (GIS) layers that will be needed
to support the dispatching software. These layers include but are not limited to:

Point address locations

Streets with address ranges
Known places

Municipal boundaries

Political jurisdiction boundaries
Parcel Boundaries

Aerial photography

Editing of these layers will be done primarily within the county's GIS by LIS or another
county department. All of our GIS layers are native to the MapInfo format and are stored
in the NAD83 datum using the US State Plane Coordinate, Michigan South 2113
projection with meters as the unit of measure.

Given the GIS capability available to Allegan County, we would ask that vendors

illustrate in detail, how the county will be able to integrate their GIS layers with the
dispatching software on an on-going basis. There are two main evaluation criteria:
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XIlI.

1. How easy will it be to replace GIS layers in the dispatching software with updated
GIS layers from MapInfo? (EX. live / seamless link to native MapInfo files, manipulation
and import required by users, manipulation and import required by vendor, etc.)

2. If the existing, native Maplnfo files cannot be used, how much manipulation will be
required to integrate them with the dispatching software? (EXx. change fieldnames, export
to different format, change projections, etc.)

MAPPING MODULE REQUIREMENTS

A. Map Display Interface

In essence, the map window should have much of the same functionality of a map
browser window within a GIS software package such as MaplInfo or ArcView. Listed
below are some of the desired Map browser capabilities:

e Map browser is a seamless entity within the application’s container.

e Mapping displays are available from all application modules such as
registration, scheduling, and dispatching.

e Map displays can be turned on or off and resized.

e Use of dual monitors is supported (i.e. map window on one screen, tabular
info on other).

e Users can view pertinent / selected data in both tabular and map format
simultaneously.

e Standard map browser tools and functions available (zoom, pan, select, query,
etc.).

e Ruler / measure tool with configurable display units (feet, miles, etc.).

e Layer control tool to manipulate the map display with all functionality
available to the user)
- Layer visibility and selectability can be turned on and off.
- Layer can be set to appear at various zoom levels.
- Point, line and area styles can be set for individual layers or by attribute.
- Labels can be generated and displayed from any attribute.

e Labels, especially for roads are dynamically displayed as user zooms and pans
so that appropriate streets are always labeled.

e Customized map views and layer settings can be saved between sessions.

e Geo referenced orthophoto can be displayed as a backdrop.

B. Map Editing Functions

Although many of the relevant GIS layers will be maintained and updated outside of the
dispatching software, some drawing and editing functions are needed to maintain those
map layers that are specific to transportation and will reside within the dispatching
software. These layers may include scheduled stop locations, pick-up points, fixed routes
and service areas. Thus, the dispatching software should have at least the following
capabilities:
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e Allow the user to create and edit point, line and area features and assign them
attributes.

o Create service buffers of variable distances to identify service corridors and
zones (ex. 3/4 mile ADA corridors).

C. Spatial Functions
The dispatching software should support both geocoding and routing functions.

Geocoding
e Dispatch software should be able to geocode to the following layers
maintained by the county in their GIS:
— Point address locations
Streets segments with address ranges
— Street intersections
— Known places / points of interest
— Manual placement by mouse-click on map within map window by user
e Software should contain a comprehensive search algorithm that displays a list
of close matches when an exact match cannot be found or when there are
multiple occurrences of the same name.
Routing
e Contain tools and algorithms to calculate distance between destinations using the
street network. (specify any topological or attribute requirements that are
necessary in the road network for this function to work).
e Incorporate travel speeds, one-way streets, stops and barriers in determining
routes and travel time.

Other
e System should allow for multiple service areas.
e System should recognize service area polygons by time of day and day of week.

D. Import / Export Capability

e Accept standard Mapinfo and ESRI vector file formats.
e Accept MrSID, TIFF and JPEG raster file formats.

e Export any spatial layers and their attributes created or modified in dispatch
software (ex. transportation routes, passenger pick-up points, etc.) to a standard
MaplInfo or ESRI format.

e Export any non-spatial databases to ASCII text, Microsoft Access or Microsoft
Excel format.

E. Output

Maps
e Ability to save map displays in .emf, .tiff and .jpeg formats for placement in
power point and word documents.

e Add annotation to maps (ex. titles, legends, scales, notes, etc.) to maps
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XII.

e Print to various standard and large format printers and plotters (letter size to
ANSI E-size).

Reports
e Generate reports where data is grouped by a spatial attribute or based on a
selection from layers in the map window.

DOCUMENTATION REQUIREMENTS

The Contractor shall provide complete documentation of the Dispatch/Scheduling
Software to the County of Allegan. The Contractor will be responsible for establishing a
list and schedule for delivery of all Dispatch/Scheduling Software documentation. This
schedule is subject to approval by the Transportation Director or his designee.

To ensure that the proposed Dispatch/Scheduling Software conforms to the specific
provisions and general intent of the specification, the Contractor shall submit all
Dispatch/Scheduling Software documentation to the County of Allegan for review and
approval. To help manage the review and turnaround of documents during any given
period, the Contractor shall stagger the release of documents over the time allocated in
the project schedule for document review.

Documentation shall be supplied for all software included in the Dispatch/Scheduling
Software. The software documentation shall include the following:

1. The Contractor’s software design and documentation standards;

2. A system overview describing the relationship among programs, the database, and the
hardware;

3. Functional and design descriptions for all Dispatch/Scheduling Software software.
These documents shall cover:

a. The program functions, algorithms, and operations;

b. Interfaces with other system programs;

c. User-interface including display and keyboard operations;
d. Overview and detailed logic flow charts or an equivalent;
e. Description of logic;

f. Internal and system database;
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XIV.

g. Data dictionary;

h. Complete system topology diagram;
i. Hardware requirements; and

j.  Other software required.

4. Database documentation, block diagram including a complete description of all
database tables, their attribute fields, and their relationships;

5. Reference and user’s manuals for use when developing new, or maintaining existing
software. Use of the operating system, system maintenance and diagnostic software
utilities, and all other contractor-supplied system software shall be documented,
including third-party-supplier reference and user manuals;

6. Machine-readable copies of:
a. Object code for all Dispatch/Scheduling Software
b. Source code for all Dispatch/Scheduling Software; and

c. All database, screen displays, and reports in the Dispatch/Scheduling Software
software.

7. Documentation regarding beta installation, testing, and system clean up.

8. Documentation containing solutions to problems and error message debugging.

TRAINING REQUIREMENTS

The Contractor shall provide a comprehensive training program that enables County of
Allegan employees or its subcontractor to operate and maintain the system. In addition,
the County of Allegan’s Information Services staff must be trained on all aspects of
installation, update, administration, and maintenance of the system.

Training shall occur in two phases. The first phase will provide training by user group.
The second training phase will provide intermediate to advanced level training with the
focus on areas mastered after six months of system installation. The Contractor will be
responsible for developing and submitting training modules.

The Contractor must identify the number of people that can be accommodated in each
course and when these courses will be offered as part of the overall project schedule. All
courses will take place at the [Agency Name] offices.

Instructors

The instructors provided by the Contractor and any subcontractors shall have previous
classroom instructor training and relevant experience with the proposed software. The
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instructors shall demonstrate a thorough knowledge of the material covered in the courses
and familiarity with the training manual, system documentation tools, and training aids
used in the course.

The [Agency Name] maintains the right to review and approve all instructors. Should an
instructor prove unsatisfactory to the [Agency Name], the Contractor must provide a
suitable replacement.

Manuals and Equipment

The Contractor must submit all training materials to the County of Allegan for approval
prior to training. Reference manuals, maintenance manuals, and user’s manuals may be
used as supplementary training material but not as primary training material. The
Contractor must submit an original of all training materials to the County of Allegan, and
must provide training materials for participants. The number of people to be trained in
the maintenance and/or operation of each subsystem will be determined in the detailed
design phase.

The Contractor shall furnish for use during training courses all special tools, equipment,
training aids, and any other materials required to train course participants.

Upon completion of each course, all training manuals and training aids shall become the
property of the County of Allegan. The County of Allegan reserves the right to copy all
training manuals and aids for use in subsequent training courses.

Additional training shall be provided by the Contractor at no cost to the County of
Allegan under the following circumstances:

e Major modifications to the software made after the initial training due to
system(s) defect(s) and/or upgrade(s) within two (2) years of installation; and

e Delays in systems deployment after initial training for which the Contractor is
responsible.

— The vendor shall provide on-site training on all aspects of the system.
This is to include all system administrators, reservation agents, managers,
dispatchers and contracted carrier staff.

XV. IMPLEMENTATION, SUPPORT, MAINTENANCE and WARRANTY
A County of Allegan’s Requirements; Warranty of Fitness

The Contractor acknowledges that the County of Allegan has entered into this
Contract with Contractor based, in part, on Contractor's skill, judgment and expertise
relating to paratransit management systems. Accordingly, Contractor hereby
warrants the following to the Authority, which warranties shall expire at the end of
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the last expiring equipment or software warranty period, set forth in Subsection C,
below, as extended, as follows:

1. Contractor has reviewed and evaluated all information furnished by the
County of Allegan and has made all inquiries necessary such that Contractor is fully
aware of the County of Allegan's business requirements and intended uses of the
Paratransit Management System, as set forth or referenced in the Request for
Proposals and any Addenda, Amendments or Request for Best and Final Offers.

2. The Dispatch/Scheduling Software shall satisfy the foregoing requirements
in all material respects and will be fit for such intended uses;

3. The design, materials, construction, software and workmanship of the
equipment shall reflect the intended use of the equipment as a component of a
Dispatch/Scheduling Software in the County of Allegan’s environment;

4. The equipment and software shall (a) be free from defects in design, material
and workmanship, and remain in good working order, and (b) function properly and
in conformity with this Contract. Contractor further warrants that the documentation
provided shall completely and accurately reflect the operation and maintenance of
the equipment and software;

Warranty Coverage

1. For the period of time set forth below in Subsection C, Contractor
shall, at no charge to the County of Allegan, furnish such materials, labor,
equipment, software, documentation, services and incidentals as are necessary to
maintain the Dispatch/Scheduling Software in accordance with the foregoing
warranties. Any software upgrades, fixes, updates, or version changes shall be
provided free of charge during the warranty period.

2. During the Warranty Periods, the Contractor shall be responsible for
the maintenance of the system and software at no additional cost.

3. In addition to the foregoing warranties, the Contractor hereby assigns
to the County of Allegan, and the County of Allegan will have the benefit of, any
and all Subcontractors', Suppliers', and Vendors' warranties and representations with
respect to the deliverables provided hereunder. In its agreements with
Subcontractors, Suppliers and Vendors, Contractor shall require that such parties (a)
consent to the assignment of such warranties and representations to the County of
Allegan, (b) agree that such warranties and representations shall be enforceable by
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the County of Allegan in its own name, and (c) furnish to the County of Allegan, the
applicable warranties.

4. The Contractor further represents and warrants that:

a. Contractor shall comply with all applicable laws and
regulations relating to the project;

b. In performing hereunder, Contractor and its employees,
agents and Subcontractors assigned to perform services hereunder
shall have the proper skill, training and background so as to be able
to perform in a competent and professional manner and that all work
will be so performed;

C. All guarantees and warranties under this Contract are fully
enforceable by the County of Allegan acting in its own name; and

d. The documentation furnished will provide the County of
Allegan with all information necessary to maintain the system so that
they meet all the performance, functional and technical requirements
of the Contract.

5. The warranty shall cover 100% parts and labor costs associated with
the test, removal, repair, and reinstallation, retest, and certification of the equipment
and software from the time of installation through the end of the warranty period.

Warranty Period

The Contractor shall provide warranty coverage for all materials, equipment,
software, documentation, and incidentals for two (2) years after the County of
Allegan’s final acceptance of the full Dispatch/Scheduling Software covered
under this Contract. Contract should give additional fixed cost service warranty
for five years.

The warranty period shall be extended to cover through completion of all remedial
work to correct any and all deficiencies under warranty.

Warranty Conditions

The County of Allegan shall operate and maintain (or have maintained) each item
the system software in accordance with the Contractor's specific written
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instructions delivered prior to the beginning of the warranty period in order to
maintain this warranty with respect to such individual item of equipment.

1. Such condition shall not apply if the Contractor has not provided the County
of Allegan with complete operating manuals, maintenance manuals, electrical and
electronic schematics, mechanical diagrams, administrative manuals and complete
micro-processor program documentation or adequate training.

2. No warranty period shall begin unless the complete, finished documentation
is provided by the Contractor and approved by the Project Manager.

Negligence

The warranty shall not apply to any component which has been damaged through
accident or negligence of the County of Allegan.

Consumable Items

The warranty shall not cover the replacement of normal consumable items or items
which are replaced in usual and scheduled preventative maintenance programs, such
as light bulbs and wear-related items.

Configuration Management

All equipment software proposed shall be at the Contractor's latest engineering
release change level including modifications to correct all known operational
problems. If any engineering changes and/or product modifications are initiated
during the production of any equipment furnished, then all similar units or
assemblies produced for the County of Allegan under this Contract prior to the
production change shall also be modified to include installation or warranty
period, such changes shall be provided to the County of Allegan at no additional
expense to the County of Allegan.

No Other Warranties

Except as expressly stated in this Contract, there are no other warranties, express or
implied, by operation of law or otherwise, for any work, equipment, services or
other items furnished hereunder. Contractor specifically disclaims all implied
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warranties, including merchantability and fitness for a particular purpose, other than
as expressly stated herein.

Warranty of Title to Equipment

Contractor hereby warrants and represents to the County of Allegan that the
County of Allegan will acquire good and clear title to all software, free and clear
of all liens and encumbrances. Such warranty shall survive the expiration of the
Warranty Period set forth in Subsection C.

Warranty Repair Agreement

The Contractor shall be responsible for all costs associated with the removal of
components and/or devices, the shipping charges to and from the Contractor's
repair facilities, and the cost associated with the reinstallation. The Contractor
shall also determine with the County of Allegan, the schedule necessary to
perform the required warranty repairs.

Repair Time and Liquidated Damages

In the event that at least 99% peak ridership period fleet availability (calculated
compared to the number of buses assigned by [Agency Name]), measured at 6:00
a.m. (morning "Peak Period") and 1:00 p.m. (afternoon "Peak Period™) each
weekday (excluding ACT holidays) is not met due to system failure, the
Contractor will be required to pay $150.00/Peak Period per hour for loss of use of
such system as liquidated damages and not as a penalty. A failure is defined as a
condition that, in the County of Allegan’s sole opinion, prevents the service areas
from providing safe or reliable service to its customers. The County of Allegan
shall give the contractor at least one (1) hours prior notice of any such failure to
meet 99% fleet availability before the 6:00 a.m. and 1:00 p.m. measurement times
specified above. If such notice is not given, liquidated damages shall not be
imposed for the day that notice was not given. This shall be the sole remedy
available to the County of Allegan for any breach of this Subsection but this shall
not limit the Contractor's obligations as specified in any other provision of the
Contract.

Warranty period spare parts

1. During the two (2) year System Warranty Period all spare parts shall be
provided by the Contractor at the Contractor's expense. The Contractor is
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responsible for having enough spare parts readily available so as to be able to
maintain the bus and system availability established in the Contract.

2. Commencing at the end of the two (2) year System Warranty Period
specified above the Contractor shall furnish to the County of Allegan a Six Months
Spare Parts Inventory anticipated by the Contractor to be sufficient to support
ongoing maintenance needs for a period of 180 days. Shelving, bins or racks for
storage of the parts shall be included and the parts shall be delivered in this
equipment organized and labeled such that required parts may be readily found. The
organization and labeling must be approved by the Project Manager. Parts shall be
packaged to protect the reliability of the parts and shall be such that parts can be
identified, inspected, stored for long periods, and can endure multiple inventories
without damage or degradation. In the event that the County of Allegan notifies the
Contractor that the supply of any part is exhausted before the end of the 180 day
period the Contractor shall supply a quantity sufficient to complete the 180 day
period. These parts must be provided within 30 days.

Contractor Non-responsiveness

In the event the Contractor fails to comply promptly with its obligations as required
by this Contract or with a request by the County of Allegan to repair, replace or
correct failed components, devices, equipment and/or materials, the County of
Allegan shall arrange for this work to be performed at the Contractor's expense. The
cost of such work shall be deducted from any compensation due or that may become
due to the Contractor. Should insufficient funds be available, the Contractor agrees
to compensate the County of Allegan for the costs thereof.

Repair Warranty Reporting

During the entire warranty period, any and all repairs/replacements/modifications
in source code or adjustments in software of equipment by the Contractor shall be
individually documented by the Contractor in the format of the relational database
selected for the project. An electronic copy of all warranty occurrences repair
reports shall be submitted daily for the previous day to the County of Allegan.
Each repair, replacement or adjustment shall be documented by equipment
location or bus number, time, day, unit serial number and type, County of Allegan
property identification number, type of failure, type of repair or adjustment made
and by whom and duration the bus or other location was unavailable for revenue
service. At end of the warranty period the complete database shall become the
property of the County of Allegan. This database program must include the
ability to restrict certain classes of personnel to reading the database and adding
new data but denying the ability to change existing data.
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XVI.

VENDOR REQUIREMENTS

In response to the RFP, the Vendor shall acknowledge responsibility for providing all of
the following activities regarding the system.

Installation of all software onto the network/workstations

Performance of on-site testing during and after complete installation
Furnishing to ACT all documentation required to support the system
On-site Training and Go Live Support

Provision of contingency (disaster/recovery) plans

Providing a time-line for installation and operation of the system

The following information is also required as part of the RFP response:

A narrative covering the company/individual’s experience in providing this type of
dispatching/reporting system

Copies of Software License agreements and the Annual Maintenance agreements.

A company outlines showing business structure, office locations and personnel and
company location that would support this project. Include resumes of key personnel
involved in this project.

A list of customer references using the system (or earlier versions of the system)
proposed in response to this RFP.

Technical description of products offered and process workflows. The following
section describes the minimum set of requirements. Proposers may be asked to
demonstrate each mandatory feature.

— The vendor shall provide all upgrades at no charge during initial support
period and during any additional contracted support periods.

— Upgrades must be easily installed.

— The vendor cannot interrupt operations in order to upgrade file
maintenance.
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XVII. EXTRA FEATURES

— These would be features desired for future applications. Price proposal
page includes a separate line for these features. Price to include software
and system requirements as well as a price for any extra hardware
required.

a. Any and all features not list in the request for proposal that
[Agency Name] could benefit from or that would enhance the
software package.

b. Options that would provide a system to manage inventories, track
vehicle maintenance, purchasing and reporting for efficient vehicle
operations.

c. Features that would enhance agency coordination, allow outside
contractors or providers the ability to coordinate community trips
and optimize Human Service Transportation Coordination. The
ideal system would allow for WEB enabled communication.

XVIIL.ACT CONTRACT AWARD CRITERIA

Contracts and purchases shall be awarded to the lowest responsible bidder. In
determining the lowest responsible bidder, in addition to the price, the County
Administrator, Purchasing Analyst or ACT Director shall consider:

The bidder’s ability, capacity, and skill to perform the contract or provide the
supplies, material, equipment or services required promptly, or within the specified
time, without delay or interference.

The character, integrity, reputation, judgment, experience, and efficiency of the
bidder.

The bidder’s previous and existing compliance with contracts, purchase orders, or
services.

The bidder’s previous and existing compliance with laws and ordinances relating to
contracts, purchase orders or services.

The sufficiency of the financial resources of the bidder to perform the contract or
provide the supplies, materials, equipment or services.

The availability and adaptability of the supplies, materials, equipment or contractual
services to the particular use required.

The bidder’s ability to provide future maintenance and service subject of the contract
or purchase order.

The number or scope of the conditions attached to the bid by the bidder.
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Allegan County Transportation
Software Proposal TRA-1006

Software
Network Installation (include restrictions on
number of users)

Per Concurrent User
Per Number of Vehicles/Trips

Optional — Vehicle Maintenance Pkg.

Optional — Agency Trip Coordination Pkg.

Optional — Additional Features (attach sheet)

Data Acquisition/Conversion
Complete Data Conversion (GIS Only)

Hourly Rate

Basic GIS Coverage

GIS Coverage of Adjoining Counties

16Veh 200 25Veh 300
Trip Trip

26,000 26,000

N/A N/A

N/A N/A

Included in  Included in

Base Base

1,000 1,000

$26,000 $26,000

1,000 1,000

0 0

500 per 500 per

license license

$1,000 $1,000

Attachment D

16 Veh 200 25Veh

Trip

Five Users - Includes 4,704
ParaPlan Maintenance
Agreement for 1 Year,
MI Pro Run Times,
Geocoding Engine

11,700

9,680
Includes Upgraded
Vehicle Maintenance
module
Per User

$26,084

Includes Data Importto 1,760
Build ParaPlan Pro
Database & Network File

Provided by ACT 895

895

$895

Trip

4,704

11,700

15,125

$31,529

1,760

895

895

$895

300

16 Veh

Microsoft SQL Server
Licensing @ $2,204 and
two custom reports @
$2,500, including the
Allegan County
Operational Report

Five Concurrent users @
$2340
$605 per vehicle

Route Match will manage
basic preventative
maintenance in the core
PM product using
customer defined fields.

Please See Chart Below.

Trip

19,800

$19,800

1,000

Please see our standard
schedule of charges
below.

Route Match will supply
the needed GIS
information for Allegan
County

Additional counties may
be quoted upon request

$0

200 25Veh

300
Trip

26,800

$26,800

1,000

Licenses for up to six
concurrent users and up
to 199 trips per day.
(MapMaker and
NOVUS)

Information on the
FLEET module has been
included in this proposal,
but without further
information on the nature
of this project, Trapeze
cannot provide an
accurate price quote.

Information on the CT
module has been included
in this proposal, but
without further
information on the nature
of this project, Trapeze
cannot provide an
accurate price quote.

8 days of optional
customization: $9600
Source Code in Escrow
(setup): $2,000.

Conversion of Allegan
County GIS map only.

Trapeze charges a daily
rate of $1,200 for future
GIS updates or
conversions.

Included

Should additional county
maps need to be
converted, Trapeze will
do so at a daily rate of
$1,200.

16 Veh 200 Trip 25Veh 300 Trip
25,800 25,800

5,200 5,200

Included Included
$31,000 $31,000

2,400 2,400

150 150

$2,550 $2,550

2 days onsite

Per user, 5 users quoted

Per vehicle, 16 vehicles
quoted $

Included in standard
TransView package

See Overview, pricing
can be provided on
request

2 days
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Training
Installation
Implementation (“Go live”)

Follow-Up Site Visit

Additional (Hourly or Daily Rate)

6,000

1,000

2,000

1,000

$7,000

6,000

1,000

2,000

1,000

$7,000

4 Days 2,760

Same Time as Installation 11,440
and Training - 1 Day

One Day - Not Included 880
in Base Price

2,000 for 1st Day, 1,000 4,780
Add' 1 Day

$19,860

2,760

11,440

880

4,780

$19,860

5,200

1 day operational visit, 12 19,800

days of on-site training

Post implementation
assessment at Allegan
County's discretion
Estimated Travel (pages
96 & 97)

5,350

$30,350

5,200 45300 45300 Under "Software" above
19,800 Includes 12 days training 3 days onsite, 2 days
and all expenses. prep.
5,350 Includes 3 days refresher 13500 13500
training and expenses.
Trapeze charges a daily 9000 9000 Per day $1200 - $1500
rate of $1,200 for all
work outside the scope of
this RFP.
$30,350 $67,800 $67,800

Technical Support

Included in Initial Contract (Describe) ParaPlan Technical 6,414 6,414 Years 1 and 2 have been
Support and Upgrades - included in this quote.
Remote Access Support Please refer to Section 4,
after Installation Support, for a complete
description of all that is
included in Trapeze
Standard Maintenance.
Annual or Ongoing Fees (Describe) 3,500 3,500 Current Annual ParaPlan 6,414 6,414 Premium Technical Years 1 and 2 are 28,774 28,774 Years 1 through 4
Pro Maintenance Support and included. Beginning
Agreement Maintenance. Please see Year 3, Trapeze annual
section 5.4.1 for details. maintenance is assessed
at 20% of the then-
current license fees. For
Year 3, ACT
maintenance on Trapeze-
NOVUS and Trapeze-
MapMaker is: $6,930.
Other Maintenance Fees (Describe) None None 537 537 Yearly GIS update per If the Escrow Option is
county. chosen, $1,000 annual fee
will be incurred.
Misc Additional Cost
$0 $0 $0 $0 $0 $0 $0 $0
L]
Base Bid Total ~ $34,000  $34,000 $46,839  $52,284 $50,150  $57,150 $101,350 $101,350
* Items in Red not in base price
Maintenance Yr 1 $0 $0 $0 $0 $0 $0
Maintenance Yr 2 $3,500 $3,500 $6,414 $6,414 $0 $0
Maintenance Yr 3 $3,608 $3,608 $6,612 $6,612 $6,930 $8,330
Maintenance Yr 4 $3,719 $3,719 $6,816 $6,816 $7,144 $8,544 $28,774 $28,774
Maintenance Yr 5 $3,834 $3,834 $7,026 $7,026 $7,364  $8,764
Total Cost $48,661  $48,661 $73,707  $79,152 $71,588  $82,788 $130,124 $130,124

PLEASE NOTE: Costs above should be used for example only. Every transit
system proposal will be different and costs will change. DO NOT use these
prices for estimating a purchase. Data from 2006
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Attachment E 'Revised
e T T T Date: 2/22/2007
County of Allegan o

Dispatch Scheduling Project Team
REP: TRA-1006 |
Project: = Reviow and sclect transit dispatching and scheduling software.

O_hiective:

To review and select an advanced rural transportation management software. The software

should enable Allegan County to have flexibility and contro} over client management, vehicle

_ management, automated scheduling, use and collect GIS data, with integrated reporting and
_invoicing abilities. - The ideal software should bf_WEB enabled, and be up gradable.

The projoct goals: ' &: w”:rkj%\

1. Reduce the cost per trip. f‘\ ;f waﬁ
2. Reduce the passenger ride fimle? S TN A
3. Decrease customer scheduling time aft n%%g} '

4.  Improve data collection, gi: ’l N P

5. Further utilize the County-GiiS 11y 3

6. Improve coordination witifrothér

Funding: ‘ * Y ”‘M

5 AT B )
$34,065 SDNT grant (MDOT ccntr?mzn’pzsopj%?z%/m P
$40.345 Sec 5311 grant (MDOT Contract 2082-00037220).
- RFP Process:

The completed RFP was advertised in the Holland Sentinel, Kalamazoo Gazetie, M-Live, and on
the Allegan County website. In addition, it was mailed directly to (4) vendors. We received (4)
responses to the RFP, (4) submitted proposals. We held the Bid gpening October 13, 2006. No
vendors were present. ' ' ' :

Projéct Teamﬁ

The project team was formed in October of 2006. Representatives from areas were asked to .
participate, The team consisted of the following individuals:

i

Ry eRE
edore.

B e i D e T S
i Eansit PDepar 253
Steve 8

Dan Wedge
Brian Hadley
Retty Hadley
Ashley Thomson

e

*| Valdis Kalnins
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Evaluation Process:

The four proposals that were submitted in response to the RFP were from EnGraph, Route
Match, Trapeze/Novus, and TranSched. An onsite demonstration was conducted with route
match at Holland Max Transit. A WebEx demonstration was conducted in the IS training room
with Trapeze/Novus. Both EnGraph and TranSched were previewed at a prior convention.
Follow up meetings to the demonstrations were performed. Unanswered questions were
submitted to and responded by the prospective vendors.

We also conducted evaluation of all four products. The following criteria were used:

1. Functionality -

- gasy to use

- overall functionality

- scheduling input time

- warnings — override

- GPS mapping

- Server and client connectivity

- manifest format Mw.m..,.,.“%

- meets our neeﬁsi%v o (s e,

. Admlmsu'g |on(re‘portlng, i lClng,%Jent
d:nauonmtc )i 2

Y

% SN
Y

2, Usa‘blllti‘; ' .
- easy f@ use (mportlexport%

3. Cost
- System u%h R
- Hardware. requn‘eru”’l'ént%':‘""‘w
- Ongoing maintenance
- compatible equipment
- overali functionality
- meets our needs

4. Overall impression

< AVL/MDT
- system expansion

Recommendation:

Solution evaluations were based on four criteria’s, 1) functionality, 2) usability, 3) cost, 4)
overall impression of the vendor. Three of the four solutions presented, were found to be able to
meet the needs of Allegan County Transportation. However, based on the evaluation criteria,
two stood out above the others, Trapeze/Novus and Route Match. Both Trapeze/Novus and
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Route Match were very closc in comparison. In the end it was decided Trapeze would provide
the best value to Allegan County Transportation and the preferred solution.

1. Functionality:

2, Usability:

Based on the RFP, the project team determined that Trapeze/Novus and Route
Match both provide the solution to several key needs of Allegan County
Transportation by their ability in limiting scheduling by available funds and by
funding source, driver tracking, and log trips not provided. The EnGraph.
proposal did not clearly demonstrate the case in which ACT could use the County

'GIS data base. Scheduling staff like the ease of use for scheduling of new clients

and repeat trips on the Trapeze/Novus product slightly more than on Route
Match. From the LS. Perspective, EnGraph did not appear to be as developed and
mature as the Trapeze/Novus and Route Match products. The Route Match
product uses a Client Server application and Trapeze/Novus offers a browser
based application. Both are able to meet the need, but the browser base offers
more flexibility with ACT have two office location. This should provide less

g

hardware on start-up. " T

o e U
w7 =L
Preferred Sﬁghgi’én: 7 ez,e/NQ%)u{ iy
N PR LY

All the products‘tha 1 the RFP wetldp “ﬁi@gan improvement over the
current manual paperp Qﬁg éugrenm;l%r sed-by ACT. Each system did possess its
own short comings, buf: litiofis:complétely “out-shined” the others,
Trapeze/Novus and'Route. Match—~B8t a@t@oﬁs provide a user friendly
graphical interface that«ilows for efficient'stheduling. The team decided that
both Route Match and Trdﬁ%%@i@ﬁ#a%%re cqually usable. However, the results
of the review actually showed a slight favor toward the Trapeze/Novus solution.
Phone interviews were conducted with schedulers at existing product sites to
better understand the system usability. From a GIS perspective, Route Match
probably gets a slight edge for its more contemporary treatment and display of
GIS data although some of these benefits can only be realized by advanced users
with access to ESRI GIS software. Trapeze has the advantage of allowing any
knowledgeable user to modify the map browser without needing additional

software.

Preferred Solution: Trapeze/Novus

3. Cost:

RFP TRA-1006

Early in the process the project team ruled out the Tran Sched product due to the
bid price. Tran Sched is a good product designed for larger systems and at a cost
over the project budget. The EnGraph was low bid, but was missing some kcy

Jofs





functions and offered limited option for future application like AVL and MD'T.
The cost was review by bid price and to reflect the five year maintenance cost.
The Trapeze/Novus and Route Match products offer the best value for the price,
with Trapeze/Novus have a slightly lower five year cost. The comparative costs of
each solution are as follows:

s Software $ 26,000 $ 26,084 $ 19,800 $ 31,000
» Data conversion $ 1,000 $895 $0 $2,550
» Training . $7,000 $19,860 | $ 30,350 $ 67,800
¢ 1" year maintenance Included Included Included Included
and/or warranty
Subtotal

(purchase price) 5 34,000 $ 46,839 § 50,150 £ 101,350

* Maintenance cost for
- years 2-5.

e IA BB, § 26,868 $21.438 b8,
Grand Total for purchase mfl [ i R R
5 years of maintenance " 7| I

83,707 571,588 $ 130,124

Yo %

& .-

Both Trapeze/N ovﬁsgnd o1
transportation commumt;gi"l’h otirappedr to be quality companies who spend
considerable time and efforfsto-adverfise and market their products. In each case
when ACT had questions on their product and or its capabilities, their staff was
knowledgeable. Both Trapeze/Novus and Route Match provided great hands on
opportunities to review the product. LIS had several conversations with both
Trapeze and Route Match and found both vendors to be knowledgeable and
responsive although getting an answer often required consultations among the
sales representative, the software developer and the GIS expert at cach company.
To its credit, Trapeze did address the county’s desire to use its own GIS data in
responding to the RFP while Route Match initially responded with a solution that
simply used commercial GIS data. Only after follow-up conversations did it
become apparent that it would be feasible for us to use our own GIS data.

Preferred Solution: Tropeze/Novus
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For all these reasons, it is the project team’s recommendations that Trapeze/Novus be awarded
the bid and for contract negotiations to proceed as soon as possible.

N\:‘7 WC% 9 - 2/24/27

Tan Wedge, Transportation Direfor Date /

Steve Sedore, Information Services Director ~ Date

TN

Valdis Kalnins, LIS Director

- b s

4
! end .
( )i ”,L.b! f7677 / YZ@ ;‘ o
Ashley Thomsgdhn, Transportatlmn Secrctar

-0.

7

zé%z%/ Vi

Betty Hadféy’ TMI Dispatch S@dﬂler
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